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should be as close and accurate as possible and the provision to be included
in respect of each item should be based on what is expected to be actually
paid or spent during the year. The need for every item must be fully
scrutinised before provision for it is included and the amount should be
restricted to the absolute minimum necessary. In preparing the estimates,
the average of the actuals of the past three years, as also the revised
estimates for the current year, should invariably be kept in sight. Para no.
124 of Budget Manual further says that controlling officer must furnish the
excess savings in prescribed form no later than 25™ January so that Treasury

officer could reduce the allotment accordingly.”
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